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June 6, 1962
Page Two.

When organizcd such a cmlttn could opoun as an ath
of the State Central Committee snd have the services of its staff.,
To be effective the committee must meet at least once every -two .
weeks and the representatives of the cqldidatu must’ be able to . -
speak for th- . :

It was generally agreed that the next step lhould be to
call a meeting of the people involved to attempt to define the
areas in which the committee should function and a set of pro-.
cedures for its operation. I suggest that each candidate send
one top political, and one top financial adviser te the'medtimg.’ L -
After discussing a possible time and place with several of you
1 have selécted Sunday, June 24, and June 25. The meat-
ing will be in the Lop Angeles area and 1 will give you details
. Ay to time and. cr‘; 1 reslize that some mboqhu '
to attend at all, and some may only be able to be rt of
the time. I am hoping, however, t all of us can bc there for'
a substantial part of the time. ‘lhou is a lot of work to bo
done and we can't do it between pldlet .
To let you, prior to the mtin'. be thinking about the
grobln- involved, and in the hopes of getting some suggestions
rom you before June 24, 1 will outline some of the problems -
which 1'think we should discuss nd outuno some . -uuutod ~
pro(:oduru - :
. The. entire group lhbulcl -ut for an opening sedsion of
no more than two hours to discuss the plan in genersl tefms with '
a view to Yointi up the areas of greatest potential gain and
th. possible pitfalls. Theresafter meating lhould divtu
_ 1nto two subcompitteds - finance and campaign. -

_ Some, nuuuud topice a: an\iuicn hg :h- fiucuec pm
. are:

- General prospccu for -uf rnuln; for the r.n

. azc Methods of ,thopot-tul. m :
i i SR o e

2. General ducuuion of u[y means tor hctn coor :u-
: between the money raising lguvtttn in the North, the
South and elsawhere. _

T N lltdblilhl ‘procedures for examining th .n-m-q
© " " budget (including <usmer costs) of each mdidnu for’
astate-wide office 15 Soon as sible to find areas of
duplication and arcas where & cnduuu will benefit
by consolidation of fumetion.

4, Establish procedure: !el' 'torltian of certain f\nd-
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